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Wakanda (/wa 'keends, -'ka:n-/) is a fictional country appearing in American comic

books published by Marvel Comics.[2 It is located in sub-Saharan Africa, and is home to the
superhero Black Panther. Wakanda first appeared in Fantastic Four #52 (July 1966), and was
created by Stan Lee and Jack Kirby.

Wakanda has appeared in comics and various media adaptations, including the Marvel
Cinematic Universe films

Captain America: Civil War (2016),

Black Panther (2018),

Avengers: Infinity War (2018), and

Avengers: Endgame (2019)

A highly developed country, Wakanda is the most technologically advanced nation on
the planet

In the distant past, a massive meteorite made up of the
element vibranium crashed in Wakanda. It was unearthed
a generation before the events of the present day.
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Our Vision

A world class academic laboratory that offers

affordable, efficient and innovative

pathology services to provide quality healthcare to the

South African nation.

World Class

Affordable Efficient

Innovative

Cur Mision
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Striving for excellence by offering high quality,
affordable diagnostic services; performing
meaningful, well-conducted research and
providing world-class training and education.
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Our Shared Values

TRANSPARENCY
ETHICS FIRST

EMPLOYEE WELLBEING @

COMMUNITY-CENTERED APPROACH

QUALITY CARE

@ ENVIRONMENTALLY SOUND PRACTICES

@ AFFORDABILITY

EMBRACE DIVERSITY AND INCLUSION
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Threats

Cur Goals For This Year

Effi

ommunicatior
Multidisciplinary meetings

Decrease wast

Recruit and retain staff

EBLM-based SOI

financial

ncrease publication output

earch funding

Maintaining accreditation

Outreach and training

Encouraging and facilitating an
audit-friendly environment
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Long Term Goals

Centralised database
Extending testing repertoire

Upgrade infrastructure (1T,

> supply chain
management

Automation
improve long term financial management

Establish satellite

s and outreach

Establish POC testing

Objectives:
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Carissa

Improve financial management

Frequent
budget review

Reduce Share instruments

direct/variable costs Centralisation of

infrequently
Discontinue performed tests
redundant/obsolete

tests

Supply chain
management Automation

Batch testing

Staff training>
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Wakandapat

Automation

Audit

Shared robotics first

Microautomation

Macroautomation

Machines compatible

with current
instruments

Total/near total lab automation —

WakandaPat

Establish satellite labs and
Outreach programme

Set up satellite labs that
offer basic services

Achieve/ maintain accreditation
Appoint a team at the
central lab to assist

Audit:
Demand from
peripheral areas

Professional development

Outreach/CME/ training —
Gap assessments
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Establish POCT (o)
o POCT in
areas where
most impact
Keep up with technology —
Appoint team in charge Y
STAT and other
high impact tests <op
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Staff Teaching and Training (2]
Academic
Commitments
Audit
Pathology .
Service Marketing
[ ] m [ ] [} [} m [}
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Research Funding Publication Output >+

Scholarships
Fellowships

Grants

Local and International Collaboration

Make Research Compulsory

School
Research Incentives
Team
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Ntuthuko
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Institute a lab liaison
Pop-up questionnaireon

services rendered
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Extending testing repertoire

Cost analysis
Audits on tests referred out, test

volumes and needs assessment

Maintaining Accreditation

Advertisingand marketing of the new
tests to clients

-]
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Establish a management system that
will achieve the requirements of the
relevant standard,

Develop an understanding of the standard
That applies to our facility

@
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Dieter

japat

Notice board where all staff in

one month.
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Encouraging and facilitating an audit-friendly environment

b can see
current audits in progress. Can be done

ithin
If posters a
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japat

Update SOP’s to new guidelines

Set a task for each registrar to review or
change an SOP.

Email all employees of the laboratory
SOP's not in agreement with published
nes: opportunity to update /
2020.

quid
review the SOP by the end

Organize multidisciplinary meetings to ensure alignment with 0
clinical guidelines

Decide on two departments in the hospital
which are not currently involved in any
multidisciplinary meetings with the laboratory,
to plan for at least one multidisciplinary
meeting, by the end of 2020,

Have the meeting in the first two months
of 2021 with two other departments.
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Decrease waste

Do an audit of the spare tubes being wasts

y end of
spare tubes
and the potential cost sav atory if these
re tubes are not being used e potential plastic
arbon int estimations when limiting these
plastic wastag

out an information leaflet
spital with rec
a on how the
influence the healthcare and assiss
pre-analyically. (To be done by Mid.

Lara
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WakandaPat

Strategic Objective:
T Create an organizational culture that
promotes health and wellness to
especially combat voluntary staff turnover
By instituting Work-place health
promotion programmes (WHPP's)

Canteens and
Department of Dietetics
to provide healthy meal

alternatives at subsidized

cost

£-mail health tips to all employees

Budget:
R20000/annum

get
R1000/annum

Annual Establish an
. th Staff Adventure onsite fitness
falsewith St Create and race and Fun- centre in

run with
Discovery
Medical Aid
toaid food

collaboration
with the
Department of

information in ty Physiotherapy
high-density securtty & Biokinetics
arese ! programmes

at rural

schools

Budget Budget:
R5000 Rimillion

BudgetR

Establish an onsite
daycare facility in
compliance with
the Guidelines for
Early Child
Development

Budget:
Rimillion

In-house Departments and Persons responsible for initiatives o

1

2

E)

DAYCAREEACIEIIYG HEALTHY FOOD SUBSIDY

PROGRAMME

Mr Darshil Naidoo at the staff cant

ANNUAL ADVENTURE

AND FUN-RUN

Mrs Saly Khumalo at Human Res

Mrs Grace Pietersen at Financial Department
[E— ol Mr Richard d at Dis

Mr Clinton van Niekerk at L Mrs Ashvinni Pilay at Human

Miss Nisange Phir a Fi
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Strategic Objective:

1 regards
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Strategic Objective:

o create a centralized datz
her medical academic in:

solidated in

penditure and

e by all vetted and

controlled 3 parties by

o providing a budget to in-house

IT department

m ] @
Budget Budget Budget Budget:
R2million pel R1000 R2million per R1million
annum annum ) .
Evaluation:

In-house Departments and Persons responsible for initiatives
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CONTRACTWITH SYMBIOSIS Il CENTRALIZED DATABASE

Dr Koos du Plessis Anat Path
M Grace Pietersen at Financial Department
M Clnton van Niekerk at Legal Department
Dr Manga Phiri Cher Path

Interviews

stakeholders

Accreditation
feedback g

End-user
feedback

. (&
Competency F‘erforn{a nce
testin:
g Indicators
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KANDAPATH

REVER
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Fiction ?

In December 2019, it was discovered that the US Department of Agriculture's
website listed Wakanda as a free-trade partner, with a list of traded goods which
included ducks, donkeys and dairy cows. The USDA claimed the fictional country
had been added to the list "by accident during a staff test" and removed it soon
after the public became aware of it. 4611471
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